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C O R P O R A T E  N E W S

THE DANGOTE EFFECT:
WHAT NIGERIA’S IPO SAYS ABOUT THE FUTURE OF ZIMBABWE’S CAPITAL MARKETS 

Picture the scene. A braai in Harare, late evening. Someone wanders
in, the type who always has a hot take and a cold Zambezi and
casually announces: “There is a single refinery in Lagos that is
currently worth almost as much as Zimbabwe’s entire economy.” The
sadza goes down. Beverages are reconsidered. Someone asks to see
the source.

And yet here we are. Dangote Petroleum Refinery & Petrochemicals
FZE (DPRP) is listing on the Nigerian Exchange (NGX) this month with
a post-offer market capitalisation of approximately US$47.8 billion.
Zimbabwe’s nominal GDP for 2025, per World Bank data compiled
through ZIMSTAT, was approximately US$51.22 billion, with 2026
projections tracking between US$53.8 and US$56.7 billion. One
refinery in Lagos, valued at nearly ninety-four cents for every dollar of
Zimbabwean economic output. That comparison is not a put-down. It
is a diagnostic. And diagnostics, properly read, are how markets
improve. 

This essay is about more than Dangote. It is about capital in motion  
who is capturing it, who is watching it walk past, and what
Zimbabwe’s investment community can do about a pattern that has
repeated itself long enough to have earned its own category.
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Capital is not polite. It does not wait. It moves toward
clarity and away from confusion, toward yield and
away from noise, and in 2026 it is moving with the
focused urgency of someone who just checked their
pension statement and did not like what they saw. 

The dollar story is structural: years of expanded
global money supply are now unwinding through rate
cycles in Washington and Frankfurt. The side effects
include emerging market currency turbulence and a
bifurcation between economies with credible
monetary anchors and those without. The Zambian
kwacha has appreciated 8% this year. The South
African rand, 7%. Zimbabwe’s ZWG has held near
26.64 exhange rate against the US dollar a
respectable showing for a currency that, not long ago,
was the subject of international memes involving
fourteen-zero denominations. 

Then there is what China is doing, quietly and at
breathtaking scale. Beijing has spent a record sum
importing more than 1,000 tonnes of gold this year.
The People’s Bank of China and Chinese domestic
investors are pouring cash into bullion at rates not
seen in modern history. The motive is rational:
geopolitical anxiety about dollar-denominated
reserves, combined with poor returns on domestic
property and equities. When the world’s second-
largest economy decides that gold is where serious
money parks, this is not a commodities footnote. It is a
macro signal with direct consequences for every gold
producer in Sub-Saharan Africa.

I. THE GLOBAL MONEY IS RESTLESS
(AND IT HAS OPINIONS)



Not everything is going well. And in Zimbabwe, the thing that is not going well tends to have a habit of dragging everything else
along with it. Agriculture is having what diplomats might call a difficult moment and what the data calls something considerably
starker.

Flue-Cured Virginia tobacco grower registrations for the 2026/27 season need to be seen to be believed. Active growers have
collapsed from 30,956 to 8,012 a 74% contraction in a single season. Mashonaland West lost 65% of its farmers. Manicaland lost
85%. This is not a drought statistic in isolation. This is diesel costs up 35% year-on-year. Ammonium nitrate fertiliser up nearly
50%. Access finance that has not adapted. A sector imploding under the weight of input costs that would make any rational
smallholder farmer ask whether there are better uses of their time, their land, and their risk appetite. 
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Padenga Holdings (PHL.vx) is the local expression of this global pivot. Revenue rose 44%
to US$187.74 million. Profit after tax surged 212% to US$82.75 million. The board
declared an interim dividend of US3.19 cents per share up 177% from the prior period. This
is what happens when China buys gold: Zimbabwe earns. The policy implication   
accelerating junior gold miner listings on VFEX should not require a committee. It should
require a calendar. 

II. MEANWHILE, BACK ON THE FARM…

When 85% of tobacco farmers in Manicaland exit the sector in a single season, you are
not managing a weather event. You are watching a structural adjustment happen
without a strategy to catch it.

Axia Corporation felt this peripherally DGA Malawi fell 12% on alternative-market currency constraints, and credit loss provisions
reached US$1.9 million but the consumer division remained remarkable: TV Sales & Home grew revenue 29% on 37% volume
growth, the credit book expanded 70%, and Restapedic averaged 5,500 beds per month. Consumer demand is proving resilient.
Agricultural income, considerably less so. The distinction matters for anyone building a Zimbabwe equity portfolio right now.

The buffer trio keeping the macro picture stable is remittances, gold, and horticulture export receipts. Diaspora inflows provide
direct household hard currency. Gold production offsets agricultural income losses at the sovereign level. Horticulture exports
protect corporate supply chains from domestic liquidity drops. These three things are working. The task of the capital markets is
to let domestic investors participate in the companies that sit at each corner of that triangle and ideally to make it easy and
interesting enough that they actually want to. 

The VASP (Virtual Asset Service Provider) regulatory framework under active development is, in this context, not merely a
crypto governance exercise. Properly constructed, it is a remittance capture architecture. Flows currently arriving through
informal channels, MoneyGram queues, and WhatsApp payment instructions could route through supervised digital wallets
sitting alongside mobile money accounts. EcoCash already has the distribution infrastructure that most emerging markets would
spend a decade building. The regulatory bridge is the missing piece. Build it, and a direct channel from diaspora income to
investable domestic capital opens almost immediately.
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Let us get into the numbers, because the Dangote IPO is one of those
transactions where the numbers are genuinely extraordinary and
where the analytical discipline required is to resist letting
extraordinary numbers convince you that ordinary rules of valuation
no longer apply.

H1 2026, audited: Revenue of US$13.91 billion, up 150% year-on-
year. Gross profit risen more than seventeenfold to US$2.50 billion.
Profit after tax of US$1.82 billion versus a US$476 million loss in
the prior-year period. Net Debt/EBITDA at 0.27x. Cash of US$4.27
billion. Current ratio of 1.50x above 1.0x for the first time in the
company’s operating life. These numbers are not projections. They
are verified by Deloitte & Touche, reported by KPMG as Reporting
Accountant, against a Prospectus reviewed and cleared by the
Nigerian Securities and Exchange Commission. This is real money,
seriously counted. 

Revenue by product tells you what DPRP actually is: PMS (petrol)
at 42.5%, AGO (diesel) at 25.2%, jet fuel at 23.7%. 

III. NOW, ABOUT THIS REFINERY

IV. THE BULL AND BEAR CASES, UNDISGUISED 

The bull case: DPRP supplied 100% of domestically produced
petrol in Nigeria as at May 2026, and approximately 87.6% of
total supply including imports. It exports to Togo, Ghana,
Cameroon, Ivory Coast, South Africa, Singapore, Malaysia,
Brazil, the United States, and Europe. Its Nelson Complexity
Index of 11.5 means it can process heavier, cheaper crude
grades that simpler refineries cannot handle. The Phase 2
expansion to 1.4 million barrels per day by 2028-29 is a
brownfield replica of a proven plant, using the same
contractor and licensor agreements, guided at US$12.4 billion
capex approximately 38% below what Phase 1 cost. At full
Phase 2 capacity, Chapel Hill Denham forecasts EBITDA above
US$10 billion. Nigerian pension funds, with ₦30.70 trillion in
assets under management, have received special regulatory
dispensation to invest in this IPO. That is not marginal interest.
That is a structural bid. 

The bear case: These are peak-cycle earnings, and the
market knows it. The Nymex 3:2:1 crack spread reached
approximately US$70 per barrel in this geopolitical window.
The ten-year average was US$21.68. The 2027 forward curve
is already more than 35% below current spot. At a mid-cycle
gross refining margin of US$15 per barrel, the P/E at ₦525
rises to 19.3x. At US$12 per barrel, it reaches 27.9x. A January
2028 free zone tax change may expose domestic PMS
revenues currently 56% of total to full Nigerian corporate tax
rates. The free float is only 3.3% of shares outstanding,
making this genuinely difficult to exit at scale. The expansion
funding gap is US$12.75 billion beyond what the IPO raises.
The recommended position sizing of 3-5% of a diversified
portfolio is not timidity. 
                         
                               It is arithmetic.

Three products. 91.4% of revenue. The polypropylene
petrochemical story frequently cited in pre-IPO
commentary as exciting optionality contributes 0.7% of
current revenue. Future upside, yes. Today’s earnings
driver, no. Understanding that distinction is the difference
between buying the business and buying the hype. 

At the offer price of ₦525, the business trades at 13.1x P/E,
9.5x EV/EBITDA, 1.7x Price/Sales, and 4.5x Price/Book.
Dangote Cement same exchange, same sponsor, same
investor base trades at approximately 17.9x trailing
earnings. DPRP at a discount to that, with materially faster
revenue growth, is a coherent value argument. The prior
reconciliation concern a mysterious US$1.96 billion
finance income line in earlier management accounts that
could not be explained has been resolved: audited
finance income for H1 2026 was US$49.6 million,
comprising interest on Naira fixed deposits. Clean. 

The valuation is reasonable if the earnings hold. It is expensive if they do not. That sentence is the entire investment case,
honestly told. 
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V. THE BRANDS WE WALK PAST EVERY DAY 

Here is the uncomfortable question that this braai conversation should eventually
reach, after the initial shock about Lagos has faded.

Nigeria just mobilised institutional capital, retail investors, diaspora money, and pan-
African interest around a refinery IPO. The regulatory environment was adapted.
PenCom issued a special dispensation for pension funds. Twenty-five issuing houses
were convened. There is an anchor commitment of US$400 million from a dedicated
Pan-African SPV. The retail bonus share programme was designed to incentivise
twelve and twenty-four month holding. Nigeria, in short, built a market moment around
this transaction. It made it culturally significant, financially accessible, and
institutionally serious. 

Zimbabwe has Old Mutual Zimbabwe. Econet Wireless. Delta Corporation. Innscor Africa. CBZ Holdings. These are not marginal
businesses. Delta dominates the beverages market. Econet connects more Zimbabweans than any other technology platform,
ever, in this country’s history. Innscor runs a vertically integrated food operation that is, quite literally, feeding the population. Old
Mutual has been underwriting Zimbabwean financial life for over a century. These companies generate real earnings, hold real
assets, have USD revenue streams, and pay dividends. And yet they do not generate the cultural excitement, the retail participation
energy, or the institutional mobilisation that the Dangote IPO has produced in Lagos. 

The Dangote IPO is not primarily a refinery story. It is a market design
story. Nigeria decided to make this accessible, exciting, and
institutionally serious. That is a policy choice. Zimbabwe can make the
same choice about its own listed companies. 

Japan understood this decades ago. The Nippon Individual Savings Account (NISA) programme created a tax-exempt retail
investment wrapper that drove record TSE participation. But the more interesting innovation was what listed companies did on top
of it: they gave shareholders things they actually wanted. Rice. Restaurant vouchers. Hotel discounts. Airline miles. Priority product
access. Owning shares became membership in something, not just holding a certificate in an account with a forgotten password.
Retail equity participation in Japan went up not because the regulatory framework changed alone, but because someone decided
that retail investors deserved to be treated as a constituency worth designing for. 

The Zimbabwe version is not difficult to sketch. An Econet shareholder who receives a quarterly data bundle exclusive to registered
investors. A Delta Corporation shareholder who gets preferential pricing at a linked outlet. An Innscor loyalty scheme tied to proof of
shareholding. A CBZ client who unlocks preferential lending terms as a shareholder. These are retention and recruitment
mechanisms tools that convert a passive account holder into an engaged investor who talks about the stock at the braai, who
brings in a friend, who builds the retail base that every exchange needs to properly discover price and generate liquidity. 

VI. CONNECTING THE THREADS 

Step back and see the whole picture, because in markets, the connections between things are often more valuable than the things
themselves. 

China buys gold because it no longer fully trusts the dollar system as a reserve store. That demand lifts prices and flows directly
into Zimbabwe’s gold mining earnings Padenga’s 212% profit growth is the local expression of a Beijing-level geopolitical decision. 
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Diaspora remittances buffer agricultural income losses caused by a 74%
tobacco grower collapse, itself driven by fertiliser costs inflated by
global supply chain disruptions and geopolitical commodity shocks.
VASP regulation, if intelligently designed, captures more remittances
into the formal system and creates digital pathways into investable
assets. Those assets VFEX listings, ZSE equities if made accessible,
rewarding, and culturally interesting, receive household savings that
would otherwise sit in foreign currency, livestock, or under mattresses.
Capital invested in listed companies funds productive capacity.
Productive capacity creates employment. Employment reduces the
very dependence on remittances that started the chain.

That is not theory. That is a policy pathway with a known starting point:
make investing in Zimbabwe’s listed companies as easy, as rewarding,
and as culturally interesting as it currently is to follow the Dangote IPO
from Harare on a phone screen. 

ABOUT THE AUTHOR

THE QUESTION FOR ZIMBABWE IS NOT WHETHER IT CAN DO WHAT NIGERIA JUST DID. IT 
DEMONSTRABLY CAN.

The question is whether the people who run these markets  the regulators, the listed companies, the broker community, the
institutional investors are prepared to treat retail participation as the genuine strategic priority that the data says it is. Dangote
built a refinery. Nigeria listed it properly. Investors bought it with their eyes open. Capital moved. That is, at its core, how
economies are built. The invitation is open and the seat is available. It just needs someone to sit in it. 

This article is prepared for informational and educational purposes and does not constitute investment advice. Financial data sourced from audited H1 2026 company results, the
SEC-cleared DPRP Prospectus (7 September 2026), Chapel Hill Denham Securities initiation of coverage, mystocks.africa Investment Committee Note, Zimbabwe company H1
FY2026 analyst presentations, Ministry of Lands FCV grower registration data (September 2026), and World Bank/ZIMSTAT GDP data for Zimbabwe. All figures in USD unless
otherwise stated. Prospective investors should consult a licensed investment adviser before making any investment decision. The value of investments can fall as well as rise.

The tobacco sector collapse is the warning siren. When 74%
of registered growers can exit a sector in a single season
under input cost pressure, no remittance flow fully
compensates and no gold price rally makes it irrelevant.
Agricultural mono-dependency is a structural fragility. A
deeper, more liquid, more retail-accessible equity market is
part of the answer: it creates alternative wealth stores,
reduces single-sector income dependence, and builds
household resilience. This is not a luxury observation. It is an
infrastructure argument. 

The Dangote IPO application list closes 13 October 2026. The
best-positioned African investors  institutional and retail alike  
will have taken a considered, size-disciplined position in a
genuinely dominant, lightly levered, cash-generative
business, at multiples that are honest about cyclical risk.
They will then return to building their portfolios. Some of
them are already invested in Padenga, Delta, Econet, and
Innscor, because they understand that African capital
markets, taken seriously, offer asymmetric access to growth
that the rest of the world cannot easily replicate. 

Remittances, gold, horticulture export receipts, and
VFEX listings are four structural pillars of
Zimbabwe’s hard-currency capital architecture.
Retail equity participation is the fifth — the one that
closes the loop, builds durable household wealth,
and makes the others sustainable. It is also,
conspicuously, the one that does not yet exist at
meaningful scale. 

https://www.linkedin.com/in/jabulani-simplisio-chibaya/
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